


COOK ISLANDS VOYAGING SOCIETY, GOVERNANCE WORKING PARTY 

GWP TERMS OF REFERENCE 
Consider appropriate governance & organisational structures and  
1. Review the Constitution & the 2018 sub-committee
2. Align the business of the society to Internationally Accepted Best Practice & raise the profile of the Society.  
3. Align to the Society’s Strategic Vision, Mission, Values & Directions
4. Provide to professionalise the business of the Society, Executive Committee and Management, enabling appointment of a Director & employed staff. 
5. In considering post-pandemic impacts upon our Continuity, our Commercial Donor & Sponsor Revenues, our program marketing, media, IT & digital innovation; give particular recognition to the Society’s affairs, purpose, values, history, traditions, Voyages, Vaka’s & records of achievements
6. Consider a Deed of Trust structure to preserve & maintain the responsibilities as owners of significant maritime certified capital assets
In delivering these terms of reference 
a. add expertise & knowledge resources to the Working Party
b. consult widely with our membership & stakeholders
c. take note of our compliance obligations & the March 2022 AGM and coordinate timelines of this review
d. report regularly to the Executive Board  
GWP & PROCEDURES 
· The GWP members are Ian Karika (President), Byron Brown (Secretary), Bim Tou (Exec), Tony Manarangi (Legal) & John Tierney (Coordinator). The GWP have added Caren Rangi (Corporate), Wendel Karati (Civil Society) & Teina McKenzie (2018 Review) and may add resources as required.
· GWP meets regularly using zoom & has agreed use of the MCI Board room
· The GWP has an Open invite to the CIVS Executive Board, the Society’s membership & stakeholder to participate in these working sessions
· A format of topic discussions, delegation of detailed tasks, and interactive timetable of meetings & reporting maintains the focus of the working party  
· GWP progress is regularly updated & posted to CIVS FB 
· The GWP invites submissions & regular responses to the website updates
· The GWP objective is to welcome your participation, wide consultation & interaction with our membership & stakeholders
· We also promote the re-discovery and documentation of our CIVS life achievements – in print, video, digital media & documents worthy of  archiving. All contributions are welcome to build our digital history and records of our voyages, photos, media releases, voyaging records, stories and personal funny memories, yes these are especially welcome. Please email to Secretary Byron, upload them to the cloud or drop them off to the MCI office.



